
MISHEEL KIDS FOUNDATION

A smile for a future

Annual Report 2021



2

 Start of a great adventure - rural treks 8

 Orphanages and daycare centers - our first program 12

 Planning 2022 - Focus on the Ger districts 14

 Statistics - 150% more treatments in 2021 16

 Financial Statement 2021 18

Review of the founders 3 & 4

 Interview Dr. Jacques Schultheiss, Switzerland 10M
ob

ile
 d

en
ta

l c
lin

ic
 „

on
 th

e 
ro

ad
 a

ga
in

“

Content

 Words of greeting from important partners 7



Heart-warming gratitude from the people 

Misheel Kids Foundation is very happy to have been able to pro-
vide dental care to over 2’300 children in remote areas of Mon-
golia in this year marked by the pandemic. This was possible 
thanks to the great efforts of all our staff, the support of the 
German Embassy in Ulaanbaatar and the SDC and the excellent 
cooperation with the Mongolian government. 

The treks over thousands of kilometers require a great deal of 
material and logistical effort and demand the utmost from our 
entire team of dentists, assistants, drivers and helpers. But the 
thankfulness that comes back from the people is marvelous, ma-
kes us very happy and gives us the energy for the coming Mobile 
Treks. With your support, we will set off in the spring of 2022 to 
the north of the country, a trip of around 1,000 km. 

We are very grateful if you will continue to support our ambitious 
work this year. Thank you very much. 

Gabriella Schmidt-Corsitto 
Co-Founder Misheel Kids Foundation
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For the benefit of all 

One of the most important goals of medicine has always been 
that all people should be able to benefit from it. But to make this 
possible, it takes the will to do the necessary work and the cou-
rage to take medicine to the most remote areas. This ambitious 
aim of health care also applies to dental medicine and is our 
central goal. 

The work of the Misheel Kids Foundation throughout Mongolia 
brings dental treatment to all regions of the country. Even in re-
gions where normally no dentist ever goes, let alone where there 
is a dental clinic, we set up our mobile clinic and treat more than 
60 children per day - with modern equipment and experienced 
dentists in the team. That is why the high-quality dental material 
and the equipment for the mobile treatment stations is our big-
gest expense item. 

Our new program, the treks to the Ger districts of the capital 
where the most vulnerable live, brings everyone the quality of 
dental care that they, like everyone else, deserve. 

Anuudari Erkhembaatar 
Co-Founder Misheel Kids Foundation
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Misheel Kids Foundation 
Trekking routes 20/21 

Treatment areas Mobile 
Clinic 

Northern Trek 
Regions

Eastern  
Trek Regions

Western  
Trek Regions

Southern  
Trek Regions
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Ulaanbaatar
Ger 
Districts
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I know many good deeds. But I 
can't name many other charitable 
projects that provide all services 
for free and make future generati-
ons healthier. 

In one sum (village) it had very 
high number of children, so the 

team treated more than 60 every day. The parents 
were proud to say that the MKF-team worked tire-
lessly from morning till night, working diligently and 
dedicated to every child.  

This wonderful team brought a sense of community 
with their courteous nature and can be proud of the 
dental treatment of more than 900 children in our 
province. I am very happy about their great work. 
Many children are waiting for them to come back.  

May your lives be filled with the joy of children and 
may you always move forward. 

The Vice-Governor of Mongolian Zavkhan Province 
Ariunaa Badamsed

Last year, the German Embassy 
was able to support the Misheel 
Kids Foundation children's pro-
ject for the second year in a row. 
By providing new treatment ma-
terials and instruments for the 
foundations mobile dental clinic, 

it was possible to bring dentistry to children who 
otherwise would not have access to it. It was possible 
to treat over 2,300 children.  

This will not only improve their health care, but also 
their opportunities at school and work. I am very 
pleased about this, as I had even planned to visit a 
"tooth trek" far to the west. I very much regret that 
this was not possible, first because of the Corona 
Pandemic and then because of other commitments. 
I hope to make up for it this summer. 

I wish the MKF all the best in its future pioneering 
work in this beautiful country. 

The German Ambassador to Mongolia 
Jörn Rosenberg
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Start of a great adventure 

In 2020, we decided to use the experience we 

had gained during the first treks to the Tsaatan 

nomads for other regions of Mongolia. We had 

planned a first trek to western Mongolia for the 

second half of 2021. But things turned out dif-

ferently. In the summer, a request came from the governor of the 

Zavkhan Aimag in the west asking if we could come to them in the 

east. A brief clarification with the dentists in Ulaanbaatar revealed 

that they were willing to make the 2,500 km journey. And thanks to 

the support of the German Embassy and the Swiss Agency for De-

velopment and Cooperation, we were ready. So we started in Au-

gust with our three off-road vehicles. Over the course of three 

weeks we made amazing encounters with people in different sums 

and 978 children could be treated there.  

As soon as we returned to Ulaanbaatar, we prepared for the longer 

planned 1,200 km journey to the Khentii and Sukhbaatar Province 

in the East. Material had to be replaced, defective clinic elements 
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had to be repaired, new transport vehicles had to be made ready -  

because such trips are a great strain on people and material. 

During our outreaches we have learned what health care means in 

remote regions. When the mayor of a sum (village) wants to an-

nounce the arrival of the mobile clinic, he usually only can do so by 

sending people out to the farmers to tell them that we will be in 

the village in the next few days. The farmers, with no telephone 

reception, live with their families and herds of animals between 30 

and 100 km in all directions around the villages. The parents do 

everything they can to bring their children to the village at the 

right time, be it by car, motorbike or on horseback. Even last 

summer, when it rained exceptionally hard, they came from all di-

rections in all weathers - for the benefit of their children. 

Two great journeys with a thousand small adven-

tures lie behind us and we are immensely proud to 

have treated 2,354 small and sometimes somew-

hat older patients on the two journeys. 

Khulan Natsagdorj 
Trekking Coordinator MKF
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Interview Dr. Jacques Schultheiss, Switzerland 

How did the collaboration between SmileCliniX and MKF start? 

A professional encounter led to a friendship between me and 
Gaby Schmidt-Corsitto that has lasted for almost twenty years.  
I followed her commitment in Mongolia from the start in 2015 in 
the orphanages of the capital Ulaanbaatar. From Switzerland, we 
started to supply the Misheel Kids Foundation with medical ma-
terial. 

But your engagement went even further? 

Yes! For winter 2018, MKF embarked on a whole new adventure, 
the trip to the nomads in the north of the country to provide 
dental care for their children. Gaby asked if we would accompa-
ny such a trip. My wife decided to spend a week on horseback in 
the Mongolian steppe to get an idea of what dental work must 
be like. She returned excited about the country and the people. 

In March 2019, Yannick Wälti, one of our dentists, flew to Mon-
golia and worked with the Trek team. We saw the impressive 
photos from the trip to the north and heard about the intense 
effort in treating patients who queued patiently to be treated. 
Yannick raved about the project, the good organization by the 
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MKF and the encounter with the children of the nomads. It was 
clear that we would continue this kind of support. 

Have you been on such a dental trek yourself? 

No, unfortunately not yet. In 2020, a small team of us flew with-
out me to Ulaanbataar. Dentists Anja Gertsch and Fabiana Lat-
tarulo were accompanied by filmmaker Pascal Brun, who docu-
mented the trek. But while still on the journey, conditions chan-
ged due to the outbreak of the Covid pandemic. The nomads 
could no longer be reached and the mobile dental clinic was set 
up without further ado in two smaller villages. There too, the 
need for dental treatment for the children was enormous. 341 
could be treated. 

In 2021 Covid prevented me from tra-
velling there myself. The work is so im-
portant - and of course the adventure 
excites me! All of us at SmileClinix are 
happy about this unusual and rewar-
ding collaboration and hope that it 
won't be so long before we are back in 
action for MKF. 

 Jacques Schultheiss
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Orphanages and daycare centers 

Since 2015, we have been working in various orphanages and 
daycare centers in and around Ulaanbaatar. We treat the children 
and inform staff and children about dental hygiene and nutrition.  
On average, 4 to 10 teeth need to be treated per child until they 
are pain-free. Especially in the orphanages, the diet has also 
been changed, with visible success in the examinations.There, the 
children are now surrounded by staff trained by us, so constant 
care is possible.  Today, annual checkup and occasionally few 
dental treatments are required in these orphanages. 

In the daycare centers it is more difficult. Many of these facilities 
only have the children until they start school, then we lose track 
of them. Our central goal of all children in a facility having healthy 
teeth, starts all over again. This changes the long-term financial 
needs in the day care centers. Initial treatments cost 200,000 to 
400,000 ₮ (about 65-130 Euro) per child, the follow-up treatments 
only 80,000 ₮ (about 25 Euro). 

For 2022/23, the situation is aggravated by the fact that we have 
not been able to visit the orphanages and daycare centers for 
almost two years. We are facing intensive years of treatment in all 
institutions, which we can only manage with your support. 
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2022 - Focus on the Ger districts 

Like everywhere else in the world, people move from the country-
side to the big cities, always hoping for a better, easier life than as 
farmers. 

In Mongolia, half of the population now lives in the capital Ulaan-
baatar, and not everyone is lucky. Many find it hard to make the 
transition and end up living somewhere in the city in the traditio-
nal tents, the gers, just like in the countryside. In Ulaanbaatar,  
these Ger districts are growing every year, and with them the 
number of children growing up in very poor and often unprotec-
ted environments. Dental care reaches them just as little as in the 
remote regions of the country and they often additionally lack the 
caring parents we witness in the rural areas. In Ulaanbaatar alcohol 
is a constant companion of many adults, including those who are 
parents, and their children suffer particularly from it. 

Therefore, a very important pillar of the 2021 to 2024 program is 
the establishment of a mobile dental care program in the Ger 
districts.  

The first "trek" to the Ger districts is scheduled to start in spring 
2022. In the longer term, we want to set up our mobile clinic  



somewhere in these districts at least every three months and provide 
direct help for the children on site.  

Trek Planning 2022 to 2024 

We have learned that we always have to adapt to new conditions; 
the weather, Covid, conflict in the world, inflation...again and again 
we plan anew, and still try to pursue our clear goals. 

In 2021, only one trek was planned out to rural areas, two took place. 
But we could not go to the Ger districts because of Covid. For 2022 
we plan two treks to remote regions, and in the same year two stays 
in the Ger districts. And in 2023, we would like to go to the Ger 
districts every quarter - because the need is very real there.

2022 2023 2024
       = sites per trek Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Clinic in Ger-District

Dental Trek North

Dental Trek West

Dental Trek East

Impact Evaluation
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150% more treatments in 2021 

Even though the past two years have been really challenging be-
cause of the pandemic, our work is developing at a degree that 
we never expected. Last year, we more than doubled the num-
ber of children treated. The issue of medical dental care for 
children and adolescents is so important in all regions of the 
country, because even if modern health care does not reach 
everyone, candy of the Western world reaches the children. 

We are aware that we can only provide primary care. Teeth are 
restored, those that cannot be saved are extracted. But even we 
can offer recurrent care in the capital, in the rural areas we would 
have to return every year, and that’s not possible yet. We have 
been to the north four times and have achieved a lot, but in the 
long term, the aim is to establish stable dental wards in the re-
mote areas of Mongolia. 

This is why the good cooperation we have been able to establish 
with the government agencies is very important to us. In the 
longer term, they are the ones who make safe health care for the 
children possible.
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Next step: Establishing the core team 

The work of the first years was accomplished with a lot of vol-
unteer engagement involving different people in each treat-
ment cycle. This was possible while working only in Ulaanbaa-
tar. But now our work spreads all over Mongolia and we are 
often on treks for weeks. At the same time the background 
work of the foundation has to continue. 

Therefore, one of the central tasks in 2022/2023 is to build up a 
stable core team in Ulaanbaatar. In a permanent office of the 
foundation, two to three people should be organizing treks and 
communication all year round. Also, the networking with den-
tists, the authorities involved and the important stakeholders in 
the places visited must be done in a stable and regular way. 

This should also give the main organizer of the foundation's 
work, Gabriella Schmidt-Corsitto, more time for project deve-
lopment, new programs, networking and fostering part-
nerships.
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Financial Statement 2021 & Budget 2022



Financial report 2021 
After five years of build-up work, a new phase started in 2021 and will 
last until 2024. The focus is on expanding the programs with mobile 
clinics and strengthening the structures of the foundation. 

This phase has started in 2021 with two dental treks to remote regi-
ons, with a fantastic 2'354 children treated. But due to the pandemic, 
we could hardly do any treatment in the orphanages and daycare cen-
ters, and the first Ger districts mission had to be postponed. 

This has an impact on the annual financial statement. As only a limited 
number of treatments could be carried out in the orphanages, the an-
nual accounts closed with a small plus of 16 Mio. tugrik, ca. 5000 
Euro. This is relevant because the Foundation's financial cover is ra-
ther thin in relation to its growing programs.  

2022 will be a challenge. For the first time, the Foundation will send 
its mobile clinic to the Ger districts and at the same time we organize 
the long treks again. And in our work in the orphanages, a lot of tre-
atment needs arose during Covid when we could not go to the child-
ren. This will lead to an increase in the budget, which we want to 
make possible with increased fundraising in Mongolia and Europe. 

19

Stat 3: Type of funding

Stat 4: Donations per year



Partners  
Embassy of Federal Republic of Germany, Ulaanbaatar – Swiss Agency for 
Development and Cooperation SDC – SmileClinix – Pro Dent Ulaanbaatar – 
Flyart Visual Design – Saraa's Horse Trek Mongolia – Con·Sense Philan-
thropy Consulting – MSM Group LLC – Anne Kallmann / Doris Klein, Jour-
nalist & Median Consultant – Kempinski Hotel Khan Palace Ulaanbaatar – 
Chinggis Beer – World Wine – Euro Khaan LLC 

Corporate Donors  
Sandvik Mongolia LLC – IWAM - International Women Association of Mon-
golia – ISU International School of Ulaanbaatar – Turkish Embassy of Ulaan-
baatar – LARUDI Consultant – Veloo Foundation – Mary & Martha Mongolia 
– IWC, Inner Wheel Club Bad Wildungen – North Data Marburg – Elmex / 
GABA Schweiz – Dental Clinic Dr. Bamberger & Dr.Nolte Marburg – Dental 
Clinic Dr. Salomon & Dr.Helmer – Dental Clinic Dr. Jablonski Lollar 

Private Donors  
José Peña Perez & Soraida Melim – Farid & Carina El Nomany GbR – Jo-
hanna Träger – Gabriela & Robert Meier-Schmuki – Brigitte Hannes & Erik 
Versavel – Nadja & Bruno Stadler – Ari & Steve Potter – Nicole Thürlemann 
– Tilla Deta – Erich Giese – Guenia Salazar Murillo – Eileen Madigan – 
Sharon & Brad Clark – Magdali & Hans De Vynck 

Thanks to all our sponsors and supporters!

Bank Account details 
Misheel Kids Foundation 

Golomt Bank  
Acct : 1415101067 
BIC: GLMTMNUB 

For Germany: 

Förderverein Deutschland  
Misheel Kids Foundation 
Sparkasse Marburg-Biedenkopf 
IBAN: DE59 5335 0000 0011 0146 15 
BIC: HELADER1MAR 

http://misheel-kids-foundation.com


